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NJ EXCEL ONLINE LEARNING NETWORK (OLN)
http://njexcel.ning.com
The NJ EXCEL program has expanded its professional learning community to include an “Online Learning Network” (OLN) available to all candidates.  This private, professional network allows NJEXCEL candidates and faculty members the ability to customize their own home page, share blog thoughts with others, share information and resources related to activities and projects, participate in online forum discussions and collaborative activities, join groups of likeminded thinkers, and share photos or videos with others.

Candidates are required to actively participate in the Online Learning Network (OLN) to meet their online learning requirement.  Required hours for participation in the OLN (minimum 10 hours for Model 1/2; minimum 15 hours for Model 3) will be awarded upon completion of all assigned activities for online discussion and reflection.
E-Mentors are responsible for facilitating and monitoring Online Learning Network (OLN) discussions and reflections related to Inquiry Group activities and other NJ EXCEL learning experiences.  Beyond the minimum number of hours required for Online Learning Network participation, candidates and e-Mentors are encouraged to use the OLN as much as possible to continue discussions beyond Inquiry Group meetings and activities. 

INSTRUCTIONS TO CANDIDATES

Once enrolled in the NJEXCEL program, you will receive an invitation email to join the NJ EXCEL Online Learning Network (OLN).  Upon receiving the email invitation, you will follow the invitation directions and login, your “application” will be accepted by the learning network facilitator.  You can access the Online Learning Network link from your www.njexcel.org home page.  Technology skills required to navigate the NJEXCEL Online Learning Network will be provided for candidates and e-Mentors at the beginning of each cohort.
As a member of the Online Learning Network, you will be required to:

· Develop a membership profile including loading a professional photo of yourself

· Customize your learning network homepage to reflect your individual style

· Join your cohort group and your IG group

· Maintain a series of professional blogs based upon reflection topics listed below
·  Participate in the learning network forums

· Respond to the reflections and forum entries of others
Membership profile includes sharing the following information:

1. What is your personal vision of effective educational leadership?
2. What skills, attitudes, values, beliefs, personal dispositions, and emotional intelligence competencies  will you bring to an educational leadership position?

3. What do you perceive as the biggest challenges facing educational leaders today?

Forum Cohort and Inquiry Group Participation:
As a contributor to online forums and a member of an individual cohort and inquiry group, you will be required to communicate with fellow candidates, e-Mentors and NJ EXCEL faculty to demonstrate that you can share and express opinions and ideas in a clear and concise manner with an explicit connection to the topic(s) related to those group discussions.
Inquiry Group Reflections:
Following each Inquiry Group meeting, you are expected to REFLECT on meeting discussions and activities using the following focus questions:
1. What were 2-3 specific “lessons learned” from your Inquiry Group meeting? How did these “lessons learned” enhance your understanding and ability to effectively apply school leadership practices?

2. What key questions do you have for the next Inquiry group meeting?

3. What other thoughts or comments would you like to share?

BLOG ENTRIES
Blog entries related to your Field-Based Activities and Reflection Logs will be central to required OLN activities, which will guide your participation and discussions to meet the minimum hour requirement for Online Learning Network participation.  Topics that must be blogged include, but are not limited to, the following focus questions (Refer to your Field-Based Activities and Reflection Log and Internship Logs):
Organizational  Leadership

A.  School Culture and Climate. Based upon the research and your studies, what role does  school culture and climate play in supporting all staff as members of a professional learning community, providing an environment in which and all students feel safe, comfortable, and supported.  What are the implications for school leadership practices and student learning?  How would you improve the culture and climate in your district and school?

B. School Safety. Discuss practices, policies, and procedures that are in place in your district to provide a safe and orderly school environment, and its impact on supporting social-emotional development and learning for all students?  Include in the discussion special programs and interventions that have proven to be successful.  How would you improve safety in your school?

Student Learning

A. Addressing Student Diversity and Special Needs.  Discuss special programs, services and interventions that exist in your district to address diverse student needs (i.e. Special Education, ELL, Gifted and Talented, /Lesbian/Gay/Bisexual/ Transgender.)   Provide examples of research-based student support and instructional practices that effectively integrate technology and accommodations to address diverse needs of all students.  How would you improve practices in your school/district to address diverse student needs?

B. Student Assessment.  Discuss district, school, and classroom student assessment practices in your district/school.  What role do standards play?  How do they compare to the research and your studies on effective assessment practices?  What assessment strategies would you recommend your district/school adopt that integrate sound research-based instructional and assessment practices?  How would you improve practices in your school/district to address student assessment?

C. Curriculum and Instructional Practices.  Does your district have a standards-based curriculum and instructional practices that effectively integrate technology and provide accommodations to address diverse needs of all students.  How would you improve curriculum and instructional practices in your school/district?
D. Supervision and Evaluation.   How do supervision and evaluation practices in your district/school improve teacher performance, instructional practice and student learning?  What roles do mentoring and peer coaching play in the improvement of staff performance?  How would you improve supervision and evaluation practices in your district/school?
E. Professional Development.  Does your district provide structured, coherent, intensive and sustained professional development program that is standards-driven and focused on continually improving schools, teaching and learning for all students?  How does your district/school determine professional development needs?  How does your district/school measure up against research-based professional development practices and standards?  How would you improve professional development in your district/school?
Community Leadership

A. Family and Community  Involvement.  Discuss the policies, procedures, and practices used in your district/school to encourage active family and community engagement in the educational process.  What role does the leadership play in facilitating such involvement?   Name three strategies that support increased community engagement in the learning process?  How would you improve family and community involvement in your district/school?

B. Community  Profile and Environmental Scan.  Summarize findings of interest from your community profile and environmental scan.  How could the data you analyzed be used in the school improvement process?  How would your community data analysis inform your school leadership practices?
Strategic Management

A. Balanced Leadership.   Discuss the role of the school leader as it relates to school management and instructional leadership for improvement of teaching and student learning.  What are the key tasks involved in strategic management of schools?  What strategies would you recommend to assist a new leader in keeping the balance between effective instructional leadership and school management?? 

B. School Finance. Discuss the process of developing a comprehensive district and school budget.   How are priorities set and by whom?  What is the role of the district strategic plan in relationship to a district and school budget?  How would you improve resource allocation in your district/school to support teaching and learning.

E-Mentor Assessment Rubric for NJ Candidate Participation 
in the NJ EXCEL Online Learning Network

NJ EXCEL candidates are expected to initiate and participate regularly in online discussions and interact with others in an insightful, resourceful, and respectful manner.  Application of concepts, readings, and personal observations and activities related to class sessions and field-based experiences will be applied to blog entries and forum discussions.    The following rubric is a guide that e-mentors can use to supervise the candidates’ participation and e-Mentor’s approval for completion of the NJ EXCEL Online Learning Network requirement and award of the required hours. NOTE: An e-Mentor’s rating of “3” is required for OLN completion and award of the required hours.
	
	1
	2
	3
	4

	Quality of Interaction
	Made no effort to interact
	Engaged in discussion that was thoughtful  but lacked references to resources and activities
	Engaged in discussion that was thoughtful and interesting and included sufficient reference to resources and activities
	Made a serious and consistent effort to frame posts in a way that would encourage interaction and serious discussion

	Level of Participation
	Engaged in very little or no online participation
	Engaged in less than minimum  (10) interaction with others 
	Engaged in the minimum hourly requirement. Model 1-2 (10 hrs); Model 3 (15 hrs)
	Engaged at a level that exceeds the minimum hourly requirement

Model 1-2 (10 hrs);  Model 3 (15 hrs)

	Quality of Content
	Posted short, unorganized or rude content that contained multiple errors or inappropriate material
	Posted unorganized and/ or unrelated content that contributed information of little value
	Contributed valuable information to discussions and blogs with minor mechanical errors
	Contributed with clear, concise comments and discussions in an easy to read style that is free of grammatical or spelling errors



	Communication 
	Posted only bare essentials with no effort to communicate in a dialog
	 Communicated in a friendly, courteous and helpful manner with some errors in clarity and mechanics
	Contributed in a friendly, courteous and cooperative manner with  clarity and understanding
	Made outstanding contributions that show great insight, understanding, and demonstrates personal growth

	Application of program content,

concepts, readings and experiences
	Did not apply program content,

concepts, readings and experiences
	Applied key concepts and content, but was not clear
	Applied several key concepts,   and personal observations
	Applied a wide variety of key concepts, content, readings and experiences


COMPLETING REQUIRED HOURS

You will receive the required online hours at the end of the program for active, interactive, frequent, and quality blogs, discussions and sharing that are reflected in an overall rating of 3 based upon the NJ EXCEL Online Learning Network Rubric. Your progress will be monitored and the quality of your blog, forum, and communication entries will be rated.  (Please see Rubric on Page 4.)  You will be provided continual feedback from your e-Mentor throughout the year.  When you have met all the online requirements, your e-Mentor will record the completion of the required hours and OLN rating on your NJ EXCEL Online Program Completion Record (www.njexcel.org).
Partial hours will not be awarded.  Only the total number of minimum hours required will be awarded based on meeting all criteria for a rating of “3” or above (minimum 10 hours for Models #1 and #2; minimum 15 hours for Model #3).  
POLICIES
The  NJ EXCEL Online Learning Network is moderated by the NJ EXCEL administrative staff and all participating e-Mentors. The moderators reserve the right to make all decisions regarding the posting of messages. Those that are judged to fall outside the criteria for participation in the Online Learning Network  will be returned to the sender, with an explanation for the rejection; or with a suggestion to 'revise and resubmit'; or a request for clarification. 
The tone of this learning network is that of congenial, scholarly discussion, and courtesy is assumed. Contributors may argue facts or opinions, within the focus of the established goals and criteria of the learning network. However, personal attacks on other candidates, schools or districts will not be accepted. 

We remind our candidates that the Online Learning Network represents a wide span of both experience and levels of expertise. Message content and language should reflect an appreciation that what is being written could just as well be spoken from a podium in front of a very large, very diverse group of people. Since humor is often interpreted differently, jokes will not be posted. 

CONFIDENTIALITY
As a professional learning network, NJ EXCEL policies related to confidentiality and appropriate communications apply to participation by all candidates and e-Mentors.

COPYRIGHT

Copyright of individual blog and forum postings to the learning network are retained by the original author unless specifically transferred. Copying, modification, publication or distribution of postings are not permitted except by the written permission of the original author(s) or the party to whom he/she has transferred copyright unless the author grants such permission within the original posting. In keeping with the spirit of free distribution of information over the net, individual authors are encouraged to grant such permission at the time of posting. This might be done as follows: Copyright [NAME] 1992. Permission is hereby granted for the redistribution of this material over electronic networks so long as this item is redistributed in full and with appropriate credit given to the author. All other rights reserved. 
SUBJECT HEADERS

Because of the high volume of messages generated in an Online Learning Network, and because not all readers choose to follow all the threads in the discussions, it is particularly important that Subject: lines accurately reflect the content of the message. 
LENGTH

Please keep messages under 200 lines. Break long messages into shorter parts. Longer reports, transcripts or papers may be offered through links.
RESPONDING TO MESSAGES

When you receive a message from NJ EXCEL OLC members, please feel free to make comments directly to the original posting or respond to answer from other candidate's. 
By using "ADD REPLY," your response will be submitted to the associated question to be read by everyone who is a member of the NJ EXCEL OLC. 
If you wish to reply privately to the author of a post to the NJ EXCEL OLC, you may want to take advantage of the private email system located in the top left corner of the NJ EXCEL NING home page.
CITING NJ EXCEL OLN MESSAGES

All members of the Online Learning Network are asked to supply their full name when joining the NJ EXCEL Online Learning Network to facilitate possible citation. The following form is suggested when citing from the NJ EXCEL Online Learning Network (NJ-OLN)  in professional papers (assumes original author J. Doe for a message posted 9/19/08): 
Doe, J. (1996). [LIST SUBJECT HEADING here]. Electronic message to Interpersonal Computing and Technology Discussion List. NJ EXCEL.NING.COM.
DISCLAIMER

Content of all posts is that of the contributing author and not necessarily that of any e-Mentor, instructor, or administrator in the NJ EXCEL, NJPSA, or NJFEA program.
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